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Unit:NTD billion
014 2014 2015Q1
2011 2012 2013 4 . 2015 V.S. 2016Q1 V.S.
) 2015 2016Q1
Revenue
(Company 1227 1248 1269 1313 1334 +16% 33.2 +6.7%
Only)
Revenue 189.3 1926 2006 2004 2055 +2.5% 51.5 +6.8%
(Consolidated)
Net Profit 64 59 80 9.1 8.2 -9.8% 24 +16.0%
EPS (NT$) 611 569 7.73 8.74 792  -0.82 235 +0.32

Notel : Numbers are under ROC GAAP in 2011, under IFRS in 2012~2015.
Note2 : 2015F G E ATIB LB & AR ER AR, B2014F ETT— LR ER 2828
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Unit:NTD billion
10 6.4%
8
6.3%
6
a4
2
0
2011 2012 2013 2014 2015
| 6.4 5.9 8.0 9.1 8.2
=B NI Margin | 5.2% 4.7% 6.3% 6.9% 6.2%
e A\ Y 4
= ﬁ:l: Unit:NTD billion
12 4.9%
10
8
6
4
2
0 2014
2011 2012 2013 (Adjusted) 2015
LY 7.2 6.8 9.2 10.2 9.4
=@~ Net Margin| 3.8% 3.5% 4.6% 5.1% 4.6%

20% 33.3% 20%
]
30% = 15%
14.3%  14.4%
20% 10%
10% 5%
0% 0%
2011 2012 2013 2014 2015
=4—ROE | 31.1% 30.0% 36.1% 36.2% 30.7%
=#—ROA| 12.6% 11.0% 14.2% 15.6% 13.7%
40% - 15%
30%
- 10%
20%
- 5%
10%
0% 2014 0%
2011 2012 2013 (Adjusted) 2015
—8—ROE | 30.1% 29.3% 35.8% 35.5% 30.8%
—8—ROA| 10.1% 8.7% 11.3% 12.3% 10.9%
Notel : Numbers are under ROC GAAP in 2011, underIFRS in 2012~2015. A
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r 40.0%

- 30.0%

- 20.0%

- 10.0%

- 0.0%

-10.0%

3,500
3,000
2,500 ————
2,000
1,500
1,000
|
(500)
2011 2012 2013 2014 2015
Unit:NTD million 0 (adjusted)
B Investment gain or Loss 620 (1) 1,936 2,961 2,190
“#=Profit contribution 9.76% -0.02% 24.09% 32.57% 26.59%
40%
38%
36% \-\
34% —{— —n
32%
5 o 30%
Unit:NTD billion 2011 2012 2013 2014 2015
Long term Investment 19.64 20.12 19.73 20.10 20.69
% To total assets 37.56% 35.68% 34.36% 33.95% 33.69%

> Notel : Numbers are under ROC GAAP in 2011, under IFRS in 2012~2015.
%ﬁg Note2 : 2014FERBENZED TS
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Net Cash(Company only)
250 -
109
101
200 1
83
6.7 150 -
6.0
I I .
| | | 0.0

2011
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Note :

rese

2015

Unit:NTD billion

Net Cash(Consolidated)

19.6
182 190
149
133 |||

2011 2012 2013 2014 2015

Numbers are under ROC GAAP in 2011, under IFRS in 2012~2015.
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Unit:NTD 0
2011 2012 2013 2014 2015
I Cash Dividends 4.8 4.85 6.0 7.0 7.2
Il Total Dividends 4.8 4.85 6.0 7.0 7.2
—=—Payout Ratio 78.56% 74.27% 77.61% 80.06% 90.85%

Qpese

95%

90%

85%

80%

75%

70%



2016 F£RE




TR KB RFRES

Sustainable Growth

Bt - SEE - BE(L - 1RE(E - FREKL
A5 B~ 245 ¥ - #lE - XE




A ERE{ERY7-ELEVEN

wiFEEREMERE - IBRAMBEWA -
EEEEBTHEEmEENESEET  BIESI "EAS
R BHF - BIERBEEE -

MAMGEERERFIIMEB S HEEERE

FEHZRY Y

0
86.22% 86.80%

&7 &5
EAZROL = i
2 I

2014/12 2015/10 2016/2

87.80%

10



Zib ~ =K~ BRNEREME

B2l

(EERLEER )
12 AR )
EEERYNE
RIREEE LG
(MAS) - E—
SEIBEAE
Y B 4 ) A

EET

T TEL
A\ B
118 EC—-4EC
A RS -
[ B2 FHE
GEa i

2 BB B
FHiR - IRFEE

ol

(RABBESR)
BIER

1.O R F 4RV =
iR - HER
T 7
2EBEFMER

HEBEA

11



’_AARBICITY m b2

CITY CAFEEEZ11FE K& - 2015FCITY CAFE=SXEE
106fE7T - BIHEMBE2.8EM -

ZE B RIMBFEE IS EF AR - MnEE A 555

BEBmMAS - FERE -

CHAENTER

BAFTmCITYIRZES - $15EE F— 1R RHEIER -
r 1 2015
2013 5028
2004FE A h o 4845E =REARIE10
CITY CAFE - 2009%F =901
100055  #E35E
05%F 2oy

), 300/5
Z1E

12



A EIRSMAY7-ELEVENPI™™

nRREIETE  KIEMWHEET0% -
EESEM™  BFEEREENERAR - E—KH
7-11t1 B A —ixAvESEE -

»You come, you see, you stay, and you will experience
the difference!

ZUAEEMT [OPENIEEREZE]
REGHA . BHEERSMALERAER

g m_1B=FE&ARLotExE

13



R EIB2ERRY7-ELEVENPI 5 (48)

REFIHBERSBIE]
ARBIERAR @ FIMUREMSEIS -
T WEMARERAETHE

VA3 22 B VA 7

14



A EIREMAY7-ELEVENPI ™ (48)

R (i B E]
?EEU;.RHH FPINRERERBLATIER - &
AREHSMRERE/ZNLUEM AR REE




=R(ENIFEERM

Z¥mh8iseLect - L T iselLect - istyles BImEER - BliE
HERENEM

MEMBEBEXRYE -  SEEEmNRESEFS - E7-11E8WH
BERK -




iﬁiﬂﬂ@%ﬁfﬂﬂﬁi’%‘ =]

ibon APP FIEH4EIEN - BBREbonEEF /B SHIE -
{E1TENER -

IRETESZNNERRE  AASEEREFNNEFZMNES -
FHticash2. 028178 - BESEENINEIRER - HARAE

[ERVRABRBES -

—_— D’]’j’E\| SRIgIE

T-ELEVEN APP M !
! \\\ s -
............. : / \ ~ LE =M=
I:":'f //2 T \\ ﬁ%ﬂiﬁ\\\ e
s 8- pzeE
. \ wh 24 32 1
B finARs 432 N
mal=
~~~~ BT .
Y VAN NIL
. T (1
ICASH: O

H{thZ {7 %4



http://www.google.com.tw/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi37q7p0bDLAhUGUZQKHXJTANMQjRwIBw&url=http%3A%2F%2Fwww.app365.com.tw%2Fpage02-1-69.html&psig=AFQjCNH1QSvpz62X31ZI-sj0g7ckzllFhQ&ust=1457510938344840

REREENEBANRRESSE
201558 FTISE T AL LM 2BUS1A
oLl — 4 E (RRE) - #hi—BE(TRE) 20 - 1

ERGERNRRARE -
2016EHEREERRBIIES - HISBEHRE -

EZEE LRSS

-1_1]. ll.’ml

COSMIED * I E

U i ]

} —J
drm—
=




REKRRBINIRESFR

FBEER2016F 581§ 1,200/5 -

JERE7-11 2016FERERMK1,900/5 - WHEBEHFE - Ml
BEREURZ ZEE - @K -

ti§7-11 PSD sales##idouble-digit B - KERER
&k -

BECRERNE I EBTHRESNEREE

Lgmé spSE



FRER - RFTE - KEHIK

"PCSCHIEERBMS=E1ERE - HEFHT - XEMKNER -
ZRHBHNER - FIMRERE - B EmE R - i
ERUEELIEQBEER -

ERMBFEETHEF -
7-ELEVENZEFARBHEEAVESE

BEHFARAEERNE -
7-ELEVENFPIm1 2 &R BERLhix B 4 54f = ARAFLE - 7-ELEVENZER « £

@@ﬁ:@ BT R AR TS Bl 2



2016FIREMERE

Cash inflows from
operating activities

Cash outflows from
Investing activities

Cash outflows from
financing activities

NTD11~12B

NTD /7.5B
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