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Unit:SNT’million
2011FY YOY 2012Q1 YOY
Amount 9% 9% Amount 9% 9%

Net sales 118,751 96.8% 6.9% 31,089 96.4% 13.8%
Other operating revenue 3,962 3.2% 10.4% 1,160 3.6% 20.3%
Total operating revenue 122,713 100.0% 7.0%| 32,249 100.0% 14.0%
Gross profit 38,275 31.2% 6.5% 9,286 28.8% 3.6%
Operating expenses (32,200) -26.2% 5.9% (7,889) -24.5% 5.8%
Operating income 6,074 4.9% 9.9% 1,397 4.3% -7.2%
Non-operating income 1,356 1.1% 23.1% 610 1.9% 14.2%
Income before taxes 7,430 6.1% 12.1% 2,007 6.2% -1.6%
Income tax expense 1,078 0.9% 19.4% 285 0.9% -4.7%

Net Income

Earnings per share
Net income (unit:$3NTD) 7.15

(pre-tax) (after tax)

6.11

CSC

10.9%

(pre-tax)
1.93

(after tax)
1.66




unit : NT$ bn
2011 | 2012Q1
WmEPS(NTS) 3.65 3.82 3.62 3.52 4.06 5.73 6.1 1.66
mm= Operating Profit 4.18 4.51 4.85 4.61 4.89 5.63 6.07 1.4
=+=Qperating Margin| 4.50% | 4.50% | 4.70% | 4.50% | 4.80% | 4.80% | 4.95% | 4.33%
Net Margin 3.90% | 3.82% | 3.54% | 3.44% | 3.99% | 4.99% | 5.18% | 5.34%
-=-ROE 24.73% | 24.54% | 22.47% | 21.53% | 22.95% | 29.26% | 31.06%

33.85%

27.28%

20.71%

14.14%

7.57%

1.00%
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. B LE (100%)
° - F % (100%)
e  F— 41 (80.87%)
o - EXR (73.74%)
. B- K& (70%)
o HFEAXL (T0%)
. $- ik i (70%)
. EE ?7 7-11(56.59%)
e rARETLE (51%)
o A%z Uni-Mart (51%)
. #7%% (50.03%)
o o AE=X (49%)

PREE
o} % 7-11 (100%)
o} HEEE Z (100%)
# i TS F (100%)
oz ' Uni-Mart (100%)

o} i 1 4% (81%)

ol L Uni-Mart (55%)
ot AaZ ARk (51%)

o R (51%)
% £% (50%)
14k " 2 (30%)

FETE
«  F4E£F (100%)
L2 74 (100%)
- PR (90%)
ZRE ‘,m (86.76%)
o T (56%)
£ P4 (53.33%)

A V4 ‘\_“-i s1)”
FinEFE

*RE (25%)
* $2F (60%)
* % A (100%)

REEE

212 & (100%)
cFim 5 (100%)
FEE F (100%)
“H- bR (81%)
o= ¥Rk (51%)
<% &% (50%)
- & T 4 (30%)
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BIAFTREEZR

Loss Stage Profitable Stage |
800 r - 15%
600 4 10%
400 F 1 59%
200 | I/l | o%
i _LO
2200 2%
400 L 1 -10%
600 L 4 -15%
800 L 4 -20%
-1000 - _ - -25%
2005 | 2006 | 2007 | 2008 | 2009 | 2010 2011
B [nvestment gain or loss .
(Million NT$) 8 -33 -637 -890 -862 419 620
—— Profit Contribution(%o) | 0.17% | -0.66% |-13.25%-20.31%|-18.55%| 6.32% | 9.76%

Long term Investment
(Billion NT$)

To total assets (%) 52.52% | 53.00% | 45.21% | 42.11% | 43.56% | 42.11% | 37.56%

17.7 19.2 19.3 19.8 21.3 20.8 19.6

csc



Logistic

Support
China
F&B
Retail
7-11
0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0%
M 2010FY W 2011FY
Unit:SNT’millior
7-11 Retail F&B China Support Logistic
2011FY 122,241 49,978 3,203 9,848 533 3,448
2010FY 14,367 41,058 2,810 8,417 470 2,795

» QY




Logistic

Support
China
F&B
Retail
7-11
-20.0% 0.0% 20.0% 40.0% 60.0% 80.0% 100.0%
M 2010FY W 2011FY
Unit:SNT million
7-11 Retail F&B China | Support | Logistic | Elimination
2011FY 7,430 2,193 136 (227) 263 788 (1,622)
2010FY 6,628 1,555 72 (135) 232 723 (1,186)
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?"L 'g ﬁj}‘ P‘ i A Unit: $NT'm
Retail
Cosmed Taiwan F&B
(100%) T
Stores:358 COSMED Starbucks Taiwan Afternoon Tea
NI:12'Q1:27 11°FY:338 (30%) | (51%)
Stores: 264 Stores: 13

11°Q1:72 10°FY:297

MUJI Taiwan

NI: 12°Q1:131 171’ FY425

NI: 12°Q1:-2 11°FY:-21
11°Q1:-6 10°FY:-35

11°Q1:112 10’ FY: 325?

(51%) MuJi
Stores: 24 .
NI:12'Q1:46 11°FY:206 [ :‘;'(:ft)er Donut _ ((:;)IS)Stone
. . y . ° W ister °

11°Q1:60 1_0 AT Stores: 53 ><Ponut § g¢ores: 36
Ll sl NI:12°Q1:6  11°FY:7 | NI:12°Q1:-4 11°FY:21
REE—. e 11°Q1:115  10°FY:2 11'Q1:-3  10°FY:32
Stores: 2

| NI:12°Q1:-26 11°FY:-137 f

11’Q1:11 10°FY:-240 Retail (E-Commerce)
President Pharmaceutical Books.com WERABRE Rakuten %Gf
(73.74%) (50.03%) | (49%)

NI:12'Q1:69 11°FY:222 | NI:12'Q1:-16 11°FY:28 |

SRR A A 11'Q1:54 10°FY:189 | 11'Q1:-5  10°FY:-112

11°Q1:63 10°FY:167




"RALERETER

Unit: SNT'm

F&B | Retail
Starbucks Shanghai 7-11
(30%) (100%) @
Stores: 246 ' Stores: 100

NI:12°Q1:212 11°FY:741
11°Q1:117 10°FY:387

NI: 12°Q1:-101 11°FY:-314
11°Q1:-58 10°FY:-162

Mister Donut
(50%) Ed mcrer Supermarket & Hypermarket
| Stores: 20 > Donut Sichuan Uni-mart
NI:12°’Q1:-14 11’FY:-71 Hypermarket (100%)
11’Q1:-10 10°FY:-55 Stores: 4
NI: 12°’Q1:18 11°FY:-118
11°’Q1:14 10°FY:-23
Shandong Uni-mart
Supermarket (55%) uni
Stores: 167 Il
NI:12°Q1:29 11°FY:129
11°Q1:67 10°FY:157

Cold Stone
(100%) rﬂ‘:
Stores: 49

NI: 12°Q1:-11 11°FY:-26
11°Q1:-22 10°FY:-52
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0 2005 | 2006 | 2007 | 2008 | 2009 | 2010 | 2011
@mTotal Dividends | 3.4 3.5 3.2 3.4 3.6 4.9 4.8
Cash Dividends | 3.4 3.5 3.2 2.04 3.6 4.9 4.8
——Payout Ratio(%), 85% 84% 81% 88% 92% 89% 79%

100%

90%

80%

70%

60%

50%

13



14



AABFD rFE SR B L P EES

MERAEBENA L EY 2L BATE
AP EBHREYEP SR
Pt BRME® B 550% A kdgFgid




> > 2 51
AERFEC  ERF &R

¥ SRS 1 % 2 CITY CAFE & 4 ik 4 siife style
L R E A s Eok B i b R

BHARN INB2 PLE St - REH T F 5
R RE B

BREE® B P E R ERAP ¥ £EPLE &

£ B Tt

AR 15| A

LERESZ=MBEASE

a'fHTra»fl A ¢ﬁ<:mrmr£ >

16




BREE

FNES EETE iiﬁ%ﬁ&

-- g
BT

ibon WiFi App
484700 - ibon 42 164600} 4238505 App
B =7 PRI F = WIiFit #pR52 * 3 A %
Gy G U
FHEE
4820 FIE B
3000 .7 5

oo i i e i
U E

17




BT S X FAIES ) R -

W 2012Q23 3 T Snoopy L EREN REA | 2R FAER B
B+ dAR R g \ﬁ:ﬂi; T EY ez i
W i * Facebookii i 174F 2 21Ag % 3 & ¢nT 5 » % Facebook! %

T s

BT
ﬂﬁamumlfﬁ

7-ELEVEN
1,735,165 A - 31,377 AETRtASEE

]
EEMARSHr TEES, EHEL FRENR
BhTE TEERIFHBLRIER-

Y oo AR o Mt =
LEVSEEE  PE0c0E | e O » 1441

Rl Bk REIBFE Eﬁzk M@é 2 S

18




ANBERFTER—BE AR

EER-FIRFY D Pk
FTAHIE R
Qe # sz - &£F 5258
¥ #BPSD

Q4eit B L W+ 5 S B4
56 P EERE R
BB A P
$§3-2013.2 121000 /%

Q3 et £ 7

? -5 R REAEER

P Y R RS EE616E
He » 4 %9420

Q.+t /47-ELEVEN :
REH BB E R %2 £
ErE &R

QF RAE4&F E

QF Fig+ # :

S NZEBTERLZ LR

fL & %
\“q-

19



AN R E R4t
RERNFA

T-RR
P ARBTEE
243 TR

RF+HRELFTEFEFORRILR

SAT-AB B AR




B 1=

21



FALRA

Unit: SNT’million
2011FY 2012Q1

Amount 9% Amount 9%

Assets
Cash, equivalents & ST investment 16,161 31% 14,739 29%
Receivable-net 524 1% 1,445 3%
Inventories 3,659 7% 3,281 6%
Other current assets 1,237 2% 367 1%
Total current assets 21,581 41% 19,832 39%
Available-for-sale financial assets 898 2% 1,000 2%
LT investments (Equity method) 11,070 21% 11,416 22%
LT investments (Cost method) 7,667 15% 7,667 15%
Total LT investments 19,635 38% 20,084 39%
Total fixed assets 8,541 16% 8,661 17%
Total other assets 2,522 5% 2,296 4%

Total assets $52,279 100% $51,074 100%
CSC 22



FALRA

Unit:SNT’million
2011FY 2012Q1
Amount 9% Amount 9%

Liability

Notes /Accounts Payable 11,772 23% 11,322 22%

Accrued expenses 2,876 6% 2,009 4%

Advance receipts 2132 4% 2,078 4%

Income taxes payable 793 2% 885 2%

Others 7,923 15% 7,665 15%
Total current liabilities 25,496 49% 23,959 47%
Total long-term liabilities 3,400 7% 1,890 4%
Other Liabilities 2,689 5% 2,697 5%
Total liabilities 31,585 60% 28,546 56%
Shareholders’ equity

Capital 10,396 20% 10,396 20%

Retained earnings 11,062 21% 12,784 25%

Others (764) 1% (652) 1%
Total shareholders' equity 20,694 40% 22,528 44%

C Liabilities and shareholders’ equity

$52,279

100%

$51,074

100%




Unit:SNT'million

2011FY 2012Q1

Cash flows from operating activities 15,067 1,484
Cash flows from investing activities (3,199) (920)
Cash flows from financing activities (6,683) (1,496)
Net increase (decrease) in cash & equivalents 5,185 I _
Cash and cash equivalents, beginning of year 4,626 9,811
Cash and cash equivalents, end of year 9,811 8,880

CSC 24
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Too bad you can’t

lick the screen.
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