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2024 

• 組織調整，增益仲琦電信通路之開發

• 明泰專業代工，開發新興市場、新客戶

• SI 整合，繼續成長

• M&A
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2024 

《 》

《 》 《M&A 》

《 》
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(Quarterly)

4Q 2023 4Q 2022
YoY

3Q 2023
QoQ

amt g % amt g %

6,796 100% 9,241 100% (2,445) -27% 5,861 100% 935 16%

(5,534) (7,473) 1,939 (4,675) (859) 

1,262 18.6% 1,768 19.1% (506) -29% 1,186 20.2% 76 6%

(1,131) -16.6% (1,233) -13.3% 102 (1,081) -18.4% (50) 

131 2.0% 535 5.8% (404) -76% 105 1.8% 26 25%

(12) (139) 127 18 (30) 

119 1.8% 396 4.3% (277) -70% 123 2.1% (4) -3%

101 1.5% 318 3.4% (217) -68% 75 1.3% 26 35%

52 0.8% 225 2.4% (173) -77% 83 1.4% (31) -37%

$0.09 $0.41 ($0.32) $0.15 ($0.06)
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(YTD)

2023 2022
YTD YoY

amt g %

28,272 100% 33,634 100% (5,362) -16%

(23,061) (27,381) (4,320)

5,211 18.4% 6,253 18.6% (1,042) -17%

(4,382) -15.5% (4,539) -13.5% (157)

829 2.9% 1,714 5.1% (885) -52%

(22) (180) 158 

807 2.8% 1,534 4.6% (727) -47%

640 2.2% 1,158 3.4% (518) -45%

548 1.9% 917 2.7% (369) -40%

$1.01 $1.69 ($0.68) 
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31-Dec-23 31-Dec-22
YoY

amt g%

3,201 13% 4,084 15% (883) -22%

4,899 21% 5,599 21% (700) -13% 

7,455 31% 9,424 35% (1,969) -21% 

913 4% 1,136 4% (223) -20%

7,331 31% 6,890 25% 441 6% 

23,799 100% 27,133 100% (3,334) -12%

8,762 37% 13,047 48% (4,285) -33% 

1,707 7% 529 2% 1,178 223%

10,469 44% 13,576 50% (3,107) -23% 

5,417 23% 5,417 20% - -

10,013 42% 10,371 38% (358) -3%

3,317 14% 3,186 12% 131 4%

2023/12/31 NT$20M ; 2022/12/31 NT$0M
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22'Q1 22'Q2 22'Q3 22'Q4 23'Q1 23'Q2 23'Q3 23'Q4

Inventory amount (NT$ M) 11,507 11,352 10,920 9,424 9,438 7,419 8,036 7,455

Turnover (days) 170 153 139 124 133 120 136 134

11,507 11,352 
10,920 

9,424 9,438 

7,419 
8,036 

7,455 

 -

 20

 40

 60

 80

 100

 120

 140

 160

 180

 -

 2,000

 4,000

 6,000

 8,000

 10,000

 12,000

 14,000



1515

(YTD) 

2023 2022
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(YTD) 

2023 2022
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2024

 : 400G / 800G

 : Q4

 /

交換機

 Wi-Fi 7 : Q3

 : Wi-Fi IDU Q4 5G 

 5G RU ODM : Q4

 :

 DIY : Q2

 Q3 : IP Camera
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2020

1. 30

2.
a.
b. –

• Data Center Switch
• Enterprise Switch
• SMB Switch
• Carrier Switch
• Industrial Switch
• Broadband Access 

Switch/OLT
• 5G xHaul Transport Switch

LAN / MAN Wireless & Broadband 

• WLAN Module / USB
• WLAN AP / RG / HGW
• XGPON SFU/ONU/ RGW
• xDSL / G.fast CPE / RGW
• NB-IoT / M2M Device
• LTE Router / 5G NR CPE
• LTE / 5G NR Small Cell / RAN
• In-vehicle Wireless GW

• 24 / 77 / 79 GHz Radar 
Sensor

• BSD Radar System
• 3D AVM System 
• TBox
• Fleet Management

Mobile Enterprise Solutions

• Video Surveillance
• Video Conference Camera 
• Indoor / Outdoor IP Camera
• Doorbell + Chime
• Radar, PIR sensor, Gateway

Digital Multimedia Digital Multimedia 

• Cable 
Modem/Gateway/Router 

• WiFi Extender, Home Gateway
• XGPON ONU/ONT
• Hitron Cloud/APPs network 

management system
• DOCSIS analysis meter
• 5G DOCSIS backhaul /5G CPE
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3
a. BU CPE

b.

c. 3 5

a.

b. CPE
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THANK YOU
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